Governance Framework Summary

In line with the requirements of King Ill, the Standard Bank Group (SBG) implemented the first

Subsidiary Governance Framework for key operating subsidiaries in 2012.

In terms of King IV, the board of the holding company must assume responsibility for

governance across the group and set direction for how the relationships and exercise of power

within the group should be approached and conducted.

In developing the Subsidiary Governance Framework, care has been taken to, as far as

possible, remove conflicts with subsidiaries’ founding documents including articles of

associations. The Governance Framework does not replace local corporate governance

codes but sets the basic standard expected of group entities on governance arrangements.

The Subsidiary Governance Framework objectives are to:

Establish a common standard of corporate governance across the Standard Bank
Group subsidiaries;

Align governance practices to ensure discipline in the execution of the group’s strategy;
Provide a framework for oversight;
Create transparency across the group; and

Meet regulatory requirements.



